Coastal Access in Southern Maine: an open discussion among regional stakeholders

Bridging Cultures break out session notes

Moderator: Kevin Rousseau, Department of Transportation

Resource People: Mark Lorello, Town of Saco, Steve Train, Casco Bay Harbormaster 

Kevin Rousseau gave an overview of the Maine Department of Transportation’s Small Harbor Improvement Program (SHIP) that supports municipalities promoting public access to the waterfront.  SHIP is a matching grant program and has funded many projects throughout the state including boat ramp development, installation of floats, pier restoration, and parking.  SHIP has currently received $700,000 to be disbursed as grants over a two-year period.  Other sources of funding include the Maine Department of Conservation’s Boating Facilities Program and Maine Office of Community Development’s Block Grant Program (CDBG).

Mark Lorello explained the Town of Saco’s experience as a SHIP award recipient.  Mark said that the town’s original proposal included the construction of a bait house for use by local lobstermen at Camp Ellis.  When that plan fell through, DOT staff people were very agreeable to allow the town to propose other waterfront improvement projects for the funding which has included dredging, dock work, and a hoist.  

Kevin stated that SHIP was started to primarily serve the needs of Maine’s commercial fisheries but that over time the program has adapted to assist multiple waterfront users.  He cited a good example of this in Bucksport, where SHIP has assisted with waterfront improvement that included shallow floats for use by sea kayakers.

Scott Shea, representing the Maine Association of Sea Kayak Guides and Instructors, explained that low, six-inch floats for kayaking use are inexpensive and benefit waterfront facilities. Scott said that these low profile floats are not being fully utilized or properly installed at many facilities.  He also stated that some facilities will not allow commercial kayak outfitters to launch at their site.

Kevin said that conflicts between recreational and commercial users are difficult to manage, but teamwork and resolution must happen for a facility to be successful.  As an example, Kevin discussed a waterfront facility in Addison where SHIP provided funding and subsequently conflicts between commercial and recreational users arose.  Addison is now developing a separate facility for kayaks and small boats to solve this problem. 

Kevin asked the group what they see as needs for facility improvement in southern Maine.  Responses included parking, changing rooms, and low profile floats for launching kayaks. Kevin said that Charlie Pool, Custom Float Services, Portland is manufacturing low profile floats and George Powell, Maine Department of DOC, can provide a design for towns that want to build their own.


In response to a question about establishing daily commercial use fees, Kevin suggested contacting Kathy Messier with the Maine Harbor Master’s Association/City of Belfast at 338-1142.

Kevin asked participants if they had to choose between addressing their community’s waterfront parking needs or waterfront facility needs, which would take priority?  The group split on this issue, with parking and facility needs being equal along the coast.

In closing, Kevin thanks everyone for participating in this breakout session and invited them to call him with questions about the SHIP program and other facility related issues.

Notes taken by Chris Bartlett, Maine Sea Grant

