
       M a i n e  S e a  G ra n t  Co l l e g e  Pr o g ra m  •  U n i ve r s i t y  o f  M a i n e  Co o p e ra t i ve  E x t e n s i o n 

Marine Extension Team Program Description

A memorandum of understand-
ing between the Maine Sea Grant 
College Program and University 
of Maine Cooperative Extension  
created the Marine Extension 
Team (MET) in 2000. Based all 
along the coast from Wells to East-
port, the team includes four Sea 
Grant extension associates, five 
Cooperative Extension faculty & 
professional staff, and the marine 
extension program leader.

MET members conduct informal 
education and extension pro-
grams, bringing science to users 
in the community and relaying 
their scientific needs back to the 
University.  Team members have 
individualized skills and have de-
veloped focus areas based on their 
experiences and the needs of their 
constituents. However, since the 
MET uses a team approach, mem-
bers work together on issues that 
have statewide application. 

Team members are involved 
in applied research projects, 
conduct informal and formal 
educational programs, and have 
broad participation on boards 
and committees throughout the 
state. Because team members in-
teract with diverse audiences on 
timely issues, they are often called 
upon to provide unbiased sup-
port in convening and facilitating 
meetings on difficult issues.
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Dana Morse
Darling Marine Center

Walpole
207-563-3146 x205

Fishing gear technology
Shellfish aquaculture  
& stock enhancement

Collaborative fisheries research

Kristen Grant
Wells National Estuarine 

Research Reserve
Wells

207-646-1555 x115

Community-based  
monitoring/stewardship for 

sustainable beaches
Sustainable community 

development
Community-based  

watershed management
Coastal access

Ron Beard
UMaine Extension 

Hancock County Office  
Ellsworth

800-287-1479

Coastal community  
planning and development

Conflict resolution  
and collaborative solutions

Natalie Springuel
College of the Atlantic

Bar Harbor
207-288-2944 x298

Coastal access and 
working waterfronts
Sustainable tourism

Expedition-based 
learning

Keri Lindberg
UMaine Extension 

Knox-Lincoln County Office
Waldoboro

207-832-0343 x122

Statewide coastal  
swim beach monitoring /

applied research

Esperanza Stancioff
UMaine Extension 

Knox-Lincoln County Office
Waldoboro

207-832-0343 x124

Statewide coastal  
swim beach monitoring /

applied research
Marine invasive species

K-12 education
Climate change program

Sherman Hoyt
UMaine Extension 

Knox-Lincoln County Office
Waldoboro

207-832-0343 x121

Community-based fisheries 
management

Bay management
Collaborative fisheries 

management workshops  

Connection to Research

Each marine extension staff member is formally linked to several Sea Grant-funded research 
projects. The nature of the link varies, but it may involve participation in the research, 
facilitating the conduct of research with stakeholders, or assisting with the outreach 
component of the research. In this way, each of our Sea Grant-funded projects receives 
additional support for outreach and education, to add value to the research investment 
and to help achieve greater success and impacts. 

Funding

MET members are funded in several ways: either solely by Sea Grant (2), jointly by Sea Grant 
and Cooperative Extension (3), solely by Cooperative Extension (5), and frequently through 
partnerships.
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Fish health  
management
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Marine aquaculture
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research & management

Debbie Bouchard
University of Maine

Orono
207-581-2767

Aquatic animal health
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applied research
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